OPPAL Advisory Committee Meeting Minutes

On Wednesday, November 4, 2015, the meeting of the Optional Personal Property Assessment Link
(OPPAL) Advisory Committee was held at 10:00AM in the Property Tax Division Conference Room. Those
in attendance included Committee Chairperson Jennifer Byrd, committee members Don Armstrong, Jim
Carmichael, Leigh Ann Fair, Wendy Williams, and Glen Ford. Also in attendance were Department of
Revenue employees Derrick Coleman, Will Martin, Debbie Hornsby, Gary Graham, Arleen Alexander,
Evelyn Pope, Deputy Revenue Commissioner Joe Garrett, and Revenue Commissioner Julie Magee. Phillip
Kinney of Barton & Kinney, LLC was also in attendance. Committee members Mandi Freeman, Greg Norris,
Chris Kuykendall, and Robert Miller were not present.

Committee Chairperson Jennifer Byrd opened the meeting by welcoming everyone and thanking them for
their attendance. She announced that this would be the last meeting for 2015 and reviewed the schedule
of meetings for 2016. Julie Magee introduced Derrick Coleman as the new Director of Property Tax.

Jennifer Byrd then reviewed the minutes from the previous meeting. Leigh Ann Fair made a motion that
the minutes be approved with Glen Ford seconding the motion. The motion carried and the minutes were
so approved.

Jennifer Byrd presented the meeting agenda to the committee. She discussed the Functional Resource
Document (FRD), which is the blueprint for the website. She stated that it had been refined for the last
several months, especially since the last committee meeting when the prototype was presented. Several
changes were made to satisfy the needs of all of the users of the system.

Old business was then discussed. Jennifer Byrd informed the committee of the status of CAMA vendor
changes to the systems to meet the OPPAL requirements. She reported that Delta has completed its
changes, S&W is still working through the counties, E-Ring and Tuscaloosa are complete. Wendy Williams
asked if vendors would come to the county to install the changes to the CAMA systems. Jennifer Byrd
said that they should be able to push them via the internet without having to visit the county.

Jennifer Byrd stated that the vendors would be ready for the data dump by November 30 so that testing
can begin. PCC will be back in Alabama the week of December 14 to review the data and get ready for
testing.

Jennifer Byrd asked the committee for any further old business. There was none. She began to review
the Functional Resource Document (FRD). She discussed issues that had changed since the last advisory
meeting, such as the removal of the approval process from the property owner on a return filed by an
accountant. She stated that changes were made to that process to mimic the paper return filings. She
continued to review the FRD with the committee. Jennifer Byrd stated that data from all sections of the
return, Parts A-F, would be pushed to the county vendors as they were reported but only Parts A-C data
would be pulled from the county systems to populate fields in OPPAL. Parts D-F are for informational
purposes or may change from year to year so they will be filled in each year. Another change made to the
site is in the upload of an Excel file for reporting property. Previously, no prior data would populate the
Excel template if a user chose to upload information. Now, the data from the previous year that is in the



system will download to the Excel template so that the taxpayer merely has to make any changes from
the year before rather than re-entering all data. Jennifer Byrd also reported that on the short-form
section, the user is required to affirm more than once their ability to file using the short form.

Jennifer Byrd discussed the “Contact Us” section of the FRD. She noted that filing questions would be
referred to ADOR and technical questions would be referred to PCC. A discussion of PIN’s followed,
regarding companies changing accountants and how that would be handled. Jim Carmichael asked about
new PINs each year. Jennifer Byrd stated that new PINs would be supplied by PCC each year for every
county that would use OPPAL to file. Jim Carmichael asked if a previous filing could be deleted from an
accountant’s user history if they were no longer filing for a company. Derrick Coleman stated that could
be done. Jennifer Byrd said that PIN delivery is something that still needs to be discussed with the
Commissioner’s office.

Jennifer Byrd announced that the contract with PCC has been changed to include an escrow for the
software. In the event that PCC cannot complete the project, the existing code will be owned by the Dept.
of Revenue. Jennifer Byrd acknowledged Debbie Hornsby and Gary Graham for working to get the escrow
accomplished.

Joe Garrett asked how ADOR will advertise OPPAL. Derrick Coleman stated that there have been internal
discussions within Property Tax regarding advertising and the Commissioner’s office will be asked about
best practices utilized with other online systems. Jennifer Byrd stated that Arleen Alexander had given
her pamphlets for Atlas Alabama and a directory of associations in Alabama. Jim Carmichael asked if
anything regarding OPPAL had been sent to taxpayers this year. Jennifer Byrd stated that a flyer had been
produced by ADOR for use by the counties when sending out their returns. She said that several counties
had included the flyer in their mailings. Don Armstrong said that taxpayers would also get information
about OPPAL through the mailing of the PINs. Jim Carmichael asked if counties with their own systems
would have a PIN mail out. Jennifer Byrd said no. A discussion of PIN delivery followed. Joe Garrett asked
if it would be better to give the counties a list of their PINs in case a taxpayer loses theirs and needs it
reissued. Derrick Coleman said that the counties could be given access either to the administrative side
of the OPPAL site or through batch files with their PIN numbers. Julie Magee agreed that that should be
done.

Jennifer Byrd asked for any other new business. She stated that, at the January meeting there may be a
presentation of the working prototype. If not by the January meeting, then certainly by the March
meeting. She mentioned that there might be a need for a meeting or meetings between January and
March and she would inform the committee if that would be the case.

Joe Garrett asked for a summary of what the next steps would be. Jennifer Byrd said that the data dump
would occur by November 30, PCC would oversee the conversion of data the week of December 14 and
by the end of January testing by ADOR could begin. In April, testers outside ADOR would begin working
on the system and the final data dump would be completed in August 2016 before the system goes live
on October 1, 2016. Julie Magee asked if 2015 data would be available on the website as history. Jennifer
Byrd said that it would not.



Jim Carmichael asked if any cross-referencing of companies would be done to make sure that no one is
escaping filing a return. Jennifer Byrd stated that any compliance issues would be handled at the county

level.

Will Martin was asked for comments. He said that he was very pleased with the progress so far and
commended Jennifer Byrd for her involvement.

Julie Magee stated that she hopes that PCC will be user-intuitive regarding OPPAL. Jennifer Byrd said that
PCC's previous experience with other states’ website development has been very helpful so far. Julie
Magee asked the committee members if they felt their counterparts in the rest of the state were aware
of OPPAL. Committee members felt that they were, due to vendor changes and OPPAL updates at
conferences throughout the past year. Jennifer Byrd stated that now the focus is turning to making

taxpayers aware.

A discussion of the future of electronic filing in counties followed. Jim Carmichael asked about the cut-off
date for electronic filing. Jennifer Byrd stated that it was January 31 of each year, and that penalties would
still apply for late returns.

Jennifer Byrd announced the next meeting will be January 6, 2016 in the Revenue Commissioner’s
conference room and that all meeting date information would be posted on the Deptartment of Revenue
website. She thanked everyone for their attendance and the meeting was adjourned at 10:40 a.m.



